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TRANS-BOUNDARY
RIVERS OF SOUTH ASIA

The Trans-bounidary Rivers of South Asia [TROSA] is a five-yeal [2016-2021) regionat programme bsing
|aintly Implemented by Oxfam and its partners InNepal, Irdia, Bangladash, and Myanmar to understand
and addrass challenges related to trans -bhoundary rivers, and work togethes 1o create conditions to
reduce poverty of cammunities living inthe Ganga-Brah tra-Megl i th an tiver basing.

Cutam believes that empowered communitles having sccess to and control over water resources can
significantly contribute to reduce poverty and inequality, and achigve prosperity. To make it happan,
Oxfam is implementing the TROSA project in coliaboration with governments, private sector, and civil
saciety networks and alliances at allfevels, Inthose four countries,

The TROSA project aims to propel positive change in the fives of marginalized and vulnesable riparian
communities. The ultimate goal impactl of the project Is: reduced poverty of marginatized and
vulnesablesiverbasincommunities through increased access to, and control over water resources,

Cx.‘vm envisions that

e implementation of the TROSA programme will fead to incressed ievel of
in and sustainatl tresource management at local and
avel Trans-boundary Dialogues betwaen community, Governments and other stakeholdersis
Bquisite o achisve sustainabie solutions at raglonal levels.

reglonu
akey

Thecontext and chatlenges are so Interinked and Interwoven betwean the upstraam and downstream
communities that it cannot be deatt with iniselation and taking the rlver basin approach is agsential for
collective action lowards sustainabla solutions. In this tegard, Oxfam India along with 15 partners,
franyak, GOS, NERSWH snd PAD is working with the poorest of the riparian communities-in the
Saralohanga, lower Brahmaputra and Sharda River Basins with the objective of reducing poverty and

ion of vulnerable river basin L by increasing thelr access and control over
ernrquferresau"‘es.

The project aim
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Ttie project in its second year of implementation ha

chigve the following flvate:

Gowernment policies and practices in management of water resources should become mara

inciusive of community concerms and meet national and intermational standards

Practices adopted by Qn.late .,ectur organisations must include respect community access to

waterresource: Ingto reduceconfilct.

£50s should Increase thair participation and Influence in trans-boundary water govermnance,

women Inclusionand resolution of water conflicts.

- Equip local communities inways to help them become betterable to reduce their dependance on
water resources arising a5 aresuit of corflicts,

- Empowerfocal communities to have more secure sccess snd controlover thelr water resources
Enable and empower Increased participation and Influence of women in trans-boundary water

governance policies B processes

tructures to

y reated several

angagawith 1he relevant stakeholders at the local and regional levels to:-

Improve policies and practices of govamments that help protect tha rights to water rescurces, of
communities lving alang the Sharda/Makakall, Saralbhanga and Brahmaputra river basing.

Improve polictes and practices of privete and other sectors, to ensure that the rights of rivernne
£ itiestowater re honoured and maintained atail times.

Improve-capability of river basin communities and civit society to influence trans-poundary water
resource managemant,

Expand women's profile and their in n
management andwaterinfrastructure,

and decls king with regard to water



Rivers of Change

Women play 8 prominent rale in the productive use and management of water resources, in
agriculture, forestry and fisheries. They possess in-depth kr g aboul issuas regarding
usage and sharing of water resources, They play a major role in dissemination of knowledgs,
raising awaraness through their various networks and educating the next generation

In the remote rural and tribal ripsrian communities of Shards and Brahmaputra river basins,
women divide their time between household chores, fetching water, cooking, cleaning,
washing and work on their farms by engaging in agriculture, pisciculture, horticulture and
sericulture. Almost all their activities involve utilization of water. Their understanding of use,
conservation and sharing of water rezources is key to better water governance both on local
and trans-boundary level

Oxfam India's TROSA program in Sharda and Brahmaputra river basin works with women and men
of marginalized and viinerable river basin o ities, by providing information, making tham
capabla and influential while engaging with decision-makers, to increase their sccess to and
control over water resources

Half way through the 5-year project of Trans-boundary Rivers of South Asia [TRDSA| program,

spear-headed by Odam India, we gladly present & compitation of stories of change, titled

Rivers of Change. They are staries reparted from on-the-field, Stories about the rols of Oxfam

and its partners in empowering women, utilising women's knowledge, skills and experience

about water management to alleviate poverty, drive innovation and find cooperative solutions
nz-baundary settings.




3 Red River turns Black

Bisan Narah shows the concentration of silt in the Ranganadi water since February.
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Ranganadi meansred river. But Ranganadi ran black and turbid on Rongatl B, the Assamese New Year's
Dy, this April,

The people living along the banks of the river in North Lakhimpur district of Assam could not bathe their
livestock in Ranganadi o this special day. Forced to forego a tradition among the Mising tribe to which
they belong, residents bathed their cattlz and gosts In water pumped up from tube wells, ignoring the
dangerous ievel of arsenicin the groundwater.

On Februasy 8 this year, an unprecedented amaunt of silt and muddy water was released from the
Ranganadi darm of Morth Easten Electtic Power Corporation |REEPCO)'s 405 MW Ranganadi Hydio Electtic
Project |RHEP| near Yazali in Arunachal Pradesh.

A major tributary of the Brabmapulra, Ranganadi starts in the Nilam, Marta and Tape mountain ranges of
frunachal Pradesh, a state in which the river s called Panyor. It s a major source of irigation water and
fish in both Arunachal Pradesh and downstream Assam, where it joins the Brahmaputra

Shortly after the sudden release of sitt by NEEPCO, scores of dead fish of different species and sizes were.
“lying at the bank of the river at Lichi, Upper Shes, Lower Sher, Boda, Upper Jumi and Komasikivillage
areas,” stcording to a statement by local NGO Jumi, Komasikl, Cher Green Plus Society |JKCGPS. The NGD
hes lodged a complaint to the police against the head of RHEP, holding him responsible for the
destruction of aguatic lives. [t has alsa threatened tolaunch a movemant.

The amount of = {owing dowr the Ranganadi seamad unusual even for 74-year-old Biss
Shantipur village downstreamn, "Although the dam releases silt from tims to time for mainterance, this
1irme the silt and contaminants are really thick in the water. That Ranganad| dam s like the governmen
curse upon our peaple. In monseons the floods have worsened becsuse of the dam, in winter the ris
diies up because of the dam. Our paddy fields are a‘|EL|EL by the floods and now there & ne fishin the
river. The wateris unusable for even washing an

Ranganadi dam at Yazali, Arunachal Pradesh

Women Water Users’ Group of Joinpur Villags in a mesting

It was hailed as the first tin-of
ounding water and dis

When RHEF became operational in 2001
India, whichwoutd produce el

~tiver projact inMorth East
acing people.

But several academics in Assam havesince documented that that the channatling of the river's water
through a tunnel an the adjscent hillside has dried up the riverbed the entire langth of the channel,
effectively stopping the movement of all aquatic life up and down the river, except in the mensoon
whenthe torrential rain commaon in the srea still leads to the river breaking its banks. Guwahati-based
environment researcher Mirza Zulfigur Rahman describes them as "ru sy-with-the-rives” projects.

As with all hydroelectric projects, RHEP engineers have to get rid of the silt before the water the
turbine blades - the silt would ru n the blades utr.erw 56 Ru the wsrer is led tu a snftl=r'|=ni chamier

bilaek and turbid.

‘Women Water Users' Groups

Therzare many traditional new year's day festivities siated for the day, but it is also a holiday, so there
s & meeting of the local Women Users*Group [WWUS] convened by the Trans-boundary Rivers of
South Asia [TROSA! programme of the NGO Oxtam in Joinpur village, & stone's throw from the recently
rebultt embankments that are supposed to protect the village from rising waters of the Ranganadi
during the fiood season, |
|
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Recatling the incidents that fed to the \.urrent predrr,ament the women recount how the RHEP was
scheduled for P form ailier this year and had in dsed cummunlcatedthe
sametothe local ies, whaint thel tolocal

like JKERS In Arunachal Pradesh and many othes representatives
fram the WWLES in nssam uamandeu that betore shutdown NEEPCO must setect a site for dumping the
silt.

NEEPCO promised a delegation of NGOs that It would not release silt but an the night of February 9, the
state-owned company opened the dam gates releasing massive amounts of sitt into the river
downstiesm

“Did you knaw that in its shutdown circular, NEEPCO said that it will 'not take any responstbility for any
loss/damage tolite and property etc. In case of any accident owing toviolation of the notice. What kind
otcompany Is this, and what kind of government allows them to get away with it?" asked Rachna Padun,
President of Joarkhat village WWUG, There were many groups at the meeting,

“They cannot blame everything on climate change and unpredictable weather, Evaryone here knows
that the floods are caused by release of excess water duting peak monsoon season by the dam_ When
they do, the water comes with really great force, greater than the normal rige of the river during
monsoon. Last year LI houses In our vitlages were washed away because the foroe of water brasched
1he embankmeants. But no one took any respensibility,” said Barmnali Taid, WWUG's water champian fram
Jurkhia ODambigual village.

= .8 & 2
= :é_ »

Barnali Taid sits next to what was her paddy farm and is now & permanent pond due to
siltation from floods, near her house in Jeinpur,

#lter last year's floods that killed 11 pecple, the outrage against the dam forced NEEFCO to make a
statement, claiming that the sutuahnn wiuld have been mu:h worse without the dam. The claim has
been cor

“We haven't had a chancs tu rehahlilta{e our rlce farms that are Ges!rnyed in sur.cesswe fioods, We
seemtobe building and y wear and ali the iz y that we will
never benefnfrum. said Aruna Elas an ﬁangsnwadl [government-run creche] teacher and survivor of
the 2017 floods that washed away her house and all their belongings. "We don't have any factories, so
We now grow one crop of rice and a few Many farmers have tried pisciculture, but the floods
levelitall, ever the fish Tarm tanks, yearaﬂeryea; That darm has made our lives impossibie.”

“We are supposad o brust th . bt thy tifme and ti _Thetoree
of water when dam relesses 1 togather with the rains Is too much for the embankments,” she pointad
out.

“Whal s the point of making electricity, when there isng water (o drink o faod to sat and when we gre
living in the constant fear of our houses being washed away?” asked Barnall Taid. “The least they can
do is to give us an early wamning. Everyone knows that the fiocds are caused by the dam. The dam
authorities should alert us before they release the water, so we have time to react, at least take our
childrerand cattleto higher ground.”

At the Joinpur meeting, the WWUGs prepared a charter of demands that the;r wish to present to the
district commissioner, withwhom they are to Wim af their

Clean drinking water teps the lst, in a reglon severely affected by arsenle contaminatlon af
groUndwate:. That is tollowed by a tang list of dan-induced probles Tor which they seek radressal -
clean-up of the rver from the angaing contamination, an eary warmning system in the food season,
raparations for agricultural and flsheries losses te flonds and inciusion of women irs dam, floods snd
atthedistiict laval.

After more animated talk, the women decided to relterate the last demand In the Introduction.
\Vomen 3 water retated wiork is invisible In me current water paradigm ihough women are primary

of natur wa reity,” tacharya, director of the Mahila
Samata Sumet\r of Assam. "Water entrtlements water technology and Infra.-.trut:ture and volce or
decision makinginthe wates related institutions are mostly vested in men.”

“There are hardly any men in the villages. 5 all the young and able bodied have migrated out for wark
due to failure of agriculture and fishing hers in Lakhimpur, Clearly there ks a need to empowar women to

participate in water ralated decision-making,” said Vinuthna P Oxtam Indiz's

afficer. "6 part of the TROSA programme, we have formed Women Water Usess' Groups in 21 villages.
Tnay are an :nlegual part of the village ittas af the P and
i istrict officials or [ to waterg i

While leaving thi tifg, Aruna ion thatisor e mind but raraly axp

“If these are the difficulties due to.one small dam on Ranganaau what willhappen when a much bigger
dam, the 2, 000-megawatt damon the Tiver, is mad

Barnali Taid is quick to sespond, "First let the women take control of this situstion. Then we wili deal
with the big dam.” Everyone giggles at the phrase “take cantrol” as they disperse to resume new year
celebrations,




Women Of Trosa - Aruna Das

Aruna Das (401 lives an the banks of Ranganadi river, & tributary of Brabmaputra rhver in Jolinpur
vilkage of North Lakhimpurin Assam.

Aruna'slife was swept away when Ranganadi breached the embankment protecting her village
and everything in its way downstraam. She was marooned on top of a table, ontop of a cot,
inside her house, for cver 36 hours batfore her family was rescued and taken to relief camp.
When she returned to her village, she had to start life anew, rebullding their houses, clearing
their farmlands; ponds, vegetable gardens and waiting for relied, aid, and funds. Moved by the
tragic state of her naighborhood, Aruna decided to voluntaer in the relief operations being
carried out by Oxtam and their local partners People's Action for Development [PAD],

Anenthusiastic and committed participant, she was the first secretary of the WASH committee
of Joinpur villzge. Following basic training on how to access immediate government aid, she
ensurad that all the affectad families received Rs, 8000 that the government was distributing
Emboldened by the success of her first ever engagement with "government”, she wentonto
organize village women to meet reprasentatives of Public Health Enginearing Departhment
[PHED| for provision of clean drinking water to theirvillages.

Next, she began a campaign for completion and strengthening of the embankments. Sha
recalls how there were twa different contractors, wha had begun work on the embankment
from two different ends, oneupside ofher village andotheran the downside. Unfortunately,

they did not complete their work in scheduled time and the middia part of the embankmant was
abandoned. During TROSA River day celebrations of March 14 2018, she raised tha issue of the
Incomplete embankment with the women participating in the program and they decided that
together they will confront the contractors for completion of the embankment. Initially the
woman of upstream embankment areas were reluctant to join the campaign but Aruna Das was
able to convince them and finally they went together and mat the autharities and the cantractor
together and place their demands, the contractors caved in and the embankment was completad
intime ahead of the monsoan season,

| always thought fioods is a problem, drinking water is & problem, getting work is &
prablem, debt is & problem, government is a problem. Now | know that the real problem is
our lack of knowledge, We are the problem. How will government know what we want or
what affects our lives if we don't go tell them ourselves? How will we get proper schemes if
we don't know wha is making them? How will we benefit from those schemes If we don't
know how to access them?™

Now | know that when women come out and tzke responsibility and lead, the wark will certainly
be daone, this nkment is a clear example of that, Says Aruna, who has recently registered a
Joinpur Mahila Society to promote social forestry. They want to start Nooni [Mulberry
plantations| on barren lands to supplement thair income. “Planting trees will protect us from tha
waorst affects of climate change, give us shadeand incoma, all of which will help the community
inthe future.”

Aruna Das presenting her intervention at the state level consultation on "Mainstreaming
gender in water governance in Brahmaputra basin, Assam’ in Buwahati.




5 | Women 0f Trosa - Minoti Ekka

Minoti Ekka (2B} lives on the banks of Saralbhanga river, a tributary of Brahmaputra river in
Pipargaon village of Kokrajhar district of Assam.

Minotilost her mother when she was 3 months old. She was six when her elder sister was killed
Inthe ethnic riots of 1586, After that Minoti lived in relief camps all of her childhood raised by har
cousing Atter completing her matriculation, she married and moved to Pipargaon, She has four
children, three girls and s boy, The eldest three go to school. She had to sell one of theircows to
pay far ker children's admission fees of As, 2650, The monthly school fees for each child s ks
700 par manth, & cost they can hardly atord but she Is determined ta glva her children good
education.

Minoti started working with NERWSN as part of the TROSA project in 2019 as a community
mobifiser. The first training she received was on "Women and Water' a gender training
canductad by Mahila Samata Societyin Dhubri, where zhe learnt that ta tackle har community's
problems, women need ta take the lead and organize themselves. Since then she iz working
tirelessly to organize the first women's Self Help Group [3HE} and Women Water User Group in
hervyillage.

A training was organized for the villagers about organic farming as part of livelinood program
conducted by NERSWN, Sha noticed that most of the men farmars in her village were skeptical
andreluctant to start experimenting. To lead by example, she plants leaty vegetables,

tomatoes, brinjals and chillies, an hersmall plot. Twa months later copy-cat vegetable patches

ave sprouted inallthe backyards of her neighbourhood.

Ekka Minoti wants to address three urgent issues impacting her cemmunity - access to piped
clean drinking water, better schoals with a functioning mid-day meal scheme and halping her
community break through shackles of poverty by growing and selling organic vegetables,

“Our people are ly resilient. We have d floods, draught: relief
camps, the uncertainties of everyday iife In this difficult place. between mountains and
forests and a moody river. We know people of Bhutan also suffer the same problem as us.
But the people of Bhutan are educated and that is why they are more safe and well to do.
Its all about good education, good food and decent livelihood. Our women desarve that
life too and now | know we can have it too. | don't want o be a leader, | want to be an
axample.”

Ekika Minotiis part of a network of women who are being groomed by Oxfam india to organize,
train and empower women acrass trans-boundary settings in ramate regionz of Inda-Nepal
and Indo-Bhutan borders to bring their voices and demands of women to water governance,
bothiocal and trans-boundary, from planning taimplementation stages.




B Whatsapp for Disaster Warning

e et

Bhutan's Sarbhang Chu river is called the Saralbhanga after it crosses into India
to meet the Brahmaputra river.

17 .132
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Inthe last faw wesks of June 2019, a series of WhatsApp messages were sant from Bhutan to
India to warn "cross-border friends” do of the Aal, Saralbhangs and Manas rivers
about cloud-bursts, swollen rivers and possible flash flocds affecting people in the Indian
stateof Assam.

Althaugh originating from officials, these messages were not sant via official channels. That
waould involve the dzongdag - the administrative head of the dzonkhag, or district - in Geluphu
Iinformation to the officialz In Bhutan's capital Thimphu, who woutd then inform
In Mew Delhi, the capital of India. They would, In turn, inform officials In Guwahati, the
capital of the Indian state of Azsam, who would pass the warnings on to Kokrajhar district
headquarters. In the final stage, these messages would be relayed from there to villages along
the India-Bhutan border.

In most cases this circuitous channel would take too long, with information either critically
delayed orunclear, and of Iittle use to most river bank communities in downstream Assam,

Now, though, the communities are relying on these "WhatsApp early warnings” routed through
members of Bhutan-india Friendship Association |BIFA} to friends in NGOs Like the North East
Research & Social Work Networking INERSWN], who pass the information to their netwark.
Messagesare forwarded within minutes, giving the villagers precious lead-time to prepare and
escape the wrath of the suddanly rising rivers.

“It s difficult to predict when the flash floods will occur. In case of water released from dams
the Bhutanese government sends early warning to New Delhi but even then some times, by the
time we receive the information and pass it onto villages along the border it is too late. The
challenge Is lack of communication infrastructure in the area, There are no cell towers on the
Indian side and most villagers on the border surreptitiously use Bhutanese SIM cards. Those
Whatsipp messages probably save lives of hundreds,” seid Kamal Kishor Hazarike, projsct
officerat the District Disaster Management Authaority [DDMA]in Kokrajhar,

“It's castly, using intermet, but for emergency all the villagers depend on Whatshpp,” agreed
Aniram Basumatary of Saralpara village. "Communication is impartant, especially in monsoon
season. Anything can happen, and getting advance warning will help us to be ready. We have
suffared enough because of lack of warning.”

Decades of militancy in this comer of India has led to a complex situation, where
communications Infrastructure is seen as both a threat and an opportunity, making it a
politically challenging decision tostrengthen communications inthe araa.

Banglajhora is & small village on the banks of Saratbhanga river in Kokeajhar district of Assam.
The village faced three devastating floods in 2012, 2014 and then again In 2016, Since then,
every mansoon the fear of floods is palpable among Its residents, who belong to the Bodo
indigenaus community.

The cost of no warning

Manas river in spate, near Geluphu, Bhutan

Satyara) Narzary recalled the floods of July 16, 2012, "When | woke up in the marning, there was
na water. Nor were there any signs of flood, But atound 8 a.m., the water started rising and
betore wereallsed what was happening, thawhole area was flooded. About 10-12 houses were
washed away. Many families lost their cattle in the floods, their standing crop of paddy was
destroyed and considerable amount of land was lost due Lo erosion, We have not been able ta
farm on that land ever since.” He said that the floads happenad follawing heavy rains in the
toothills of Bhutan when the Saratbhanga river broke g temporary embankment,

In August 2014 Banglajhora was inundated again without warning, when the gushing waters of
Saralbhanga eroded the Saralpara-Patgaon bund and several hectares of paddy and private
properties in the area were destroyed. The local residents had to take shelter at a relief camp
for over aweek.

Tha floods of 2016 ware the warst. Heavy rains caused flash floods in most of the tributaries of
the Brahmaputra, Neatly 1.8 million people were affected in 22 districts acrass Assam. Lower
|western| Assam's Kokrajhar and Bongaigaon districts were the worst affected, and the
yillagers of Banglajhorafaced the brunt of it all,

20
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Kamal Basumatari at Banglajhora village in Kokrajhar

"We had to run with our children and the few belongings we were abile to gather. Ona contingant
af the Army rescue team was deployed to rescus us with [feboats but the torce of water was
such that the first liteboat turned turtle in the middie of the river and the villagers ended up
rescuingthesoldiers,” said Kamal Basumatari.

“After that we made a raft with few tyre tubes-and bamboa to ferry women, children and a few
pelongings across the river with great difficulty. | have never seen Saralbhanga so furious. The
waterwasalsoverycold,” he added.

WhatsApp for disaster warning

“Flaods, bath rivering and flash flonds, are the most comman ha,
Himalayas and 3

zards in the Hindu Kush
unt for 17% of people killed and 51% of the damage, Unlike rivering floods,
flash floods occur rapidly with & very short lead time for wamning. They can arise following
1se raintall avents, oras a result of breaching of natural dams formed by landslides or from
glacial lakes formed behind end moralne dams [glacial lake outburst toed or GLOF), " sald Neera
Shreshta Pradhanof the International Centre for Integrated Mountain development.

“In recent years, increasingly erratic and unpredictable monsoon rainfall patterns and
increased climate variability have led to severe and frequent flood disasters in the region.
There may be someinformation sharing between governments onmajor rivers, but tributaries

are {argely ignored. This is where sociai relations between trans-boundary communities are
critical for any early warning systems to deliver. Clear and timely communication, praper
tunctional network and praparadness reduces hun Everia short lead time will
save lives,” she added

“Bhutan is In a high raintall zone but in the last 15-20 years, there have been mare and mare
cloudbursts, resulting in severe flash floods that destroy everything in their path with atarming
regul in Bhutan and then down river in Assam. The floods of July 2016 in Saralbhanga river
wiped out the entire Sarpang town in South Bhutan before unleashing havoco in Assam,
Bhutanese experts have said that this is due to climate change andis in line with iPCC reports,”
zald Kripallyoti Mazumder, state project officer at the Assam State Disaster Managemant
Authority [ASDMA]

‘While tha Bhutanese have responded by building mitigating structures and preparing their
populations, the downstream communities along the border in India can only hope for timely
iation and minimum damage to their homes, cattle and crops,

information, sea

For this the key elements of disaster risk reduction like risk knowledge, monitoring, analysis,
warming generation, d on and communication of waming and preparedness for
timely respanse have to work insyne.
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“Getting timely early waming is not enough; the prep af tha is impartant
agswell Already NERSWN has begun & Hazard Risk Vulnerability Assessment (HRVA] mapping of
thariver basin villages and identified voluntesrs in all villages to ensisre that the early warmings
from aur friends in Bhutan reach the last mile families, even those who do not have access to
WhatsApp or mabils phones,” said Raju Narzary of NERSWN,

“Already this year, the WhatsApp warnings from BIFA to the last mile family has travelled within
10 minutes of being sent out. The delay was due to the fact that the last family ran out of phona
batteries, sowhenwa didn't seethe ticks going blue, | borrowed a motarcycle to alert the family.
Mobile phones are warning systems but you need motorcycle for sure, as thereare always those
without mabile phones,” said Aniram Basumatary, who does not own a motorcycle but is saving
upforone.

Kokrajhar call for action

Buitding on thess relationships between BIFA and NERSWN, 14 civil society organisations from
Bhutan and India, Including the Bhutan Transparency Initiative and Aaranyak - a leading NGO in
Assam - under the stewardship of Oxfam India's Trans-boundary Rivers of South Asie [TROSA
programme came together on June 20-21, 2018 in Kokrajhar, These consultstions wers
designed to strengthen people-to-peoplaties. and help safeguard the rights of riparian

Kinzang Dorji, former Prime Minister of Bhutan,
“Trans-boundary cooperation for i q

ing the two-day an
of water risks between Bhutan and India”

TROSA Project Districts in the Brahmaputra River Basin, Assam, India

)

=

communities upstream and downstream by supporting community-ied cross-border
ecosystem management and conservation practices.

“The biggest threat to peace islack of effective management of our water resources, especially
along our barders. Some of the poorest people live on trans-boundary waters of little known
tributaries in remote parts of the Indo-Bhutan region, easily the most vulnerable to vagaries of
climate change untolding in these parts. Awareness, empathy, people-to-people networks
supported by appropriate technologies, and timely and guality early waming infarmation will go
along way inreducing risks to thess communities,” said Pankaj Anand, programme director of
Oxfamindia, during his inaugural address.

“Early warning is the morat responsibility of people living upstream towards peopie living
downstream. What you are seeing In Kokrajhar district goes beyond the official friendly ties
between Bhutan and India. In fact this infarmal but friendly collaboration for early warning and
sharing of our water resources between border communities of Bhutan and Assam is a model for
peacetul relationships between countries at a time when peace around the world is threatened
by the scarcity of water and climate change induced disasters,” said Kinzang Dorji, who seved
twice as Prime Minister of Bhutan, and is now the chairperson of the Bhutan Transparency
Initiative.

o
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7 Women Of Trosa - Pratibha Brahma

Now =he lives in kokrajhar on the banksof 52
also known as Swrmanga, that translates
legendabout threerivers andagreaedy king™.

bhanga river. “Did you know Saralbhanga river is
to “whao is the thirsty cne?, based on an anclent

. myths, legends
Sh project distric
uth Salmarzin the stateof Assamin Brahmaputra basin

ng programmes for emerging leaders from three T
asiparaand s

tam India's TROSA program &
185 baen leading fro abrin
farum, Her effar 1ta theinitiation of indo-Bh
ion to expand cope ta all political bounda

shich is formed with 8 u
ware TROSAIs operatianal.

“The people of Bhutan and peopie of Assam have shared a long history of friendship and
cooperation that itself is based on foundations of trade and transit fram ancient times through
the 1B passages or gateways Dooars or Duars at the foothills of the Himaiayas. We need to buil
upon these traditional socialrelationships, we needtoadd alayer that shares best practices

to survive climate change adver
atthe 2 day indo-Bhutan Consuli

ies, better lvelinoods, more happiness.” Pratibha Brahma said
on forinclusive trans-boundary gavernanca.

Pratibha Brahma iz also the Vice chairpersen of Tribal Cooperative Marketing Development
i (TRIFED] and Is naturally interested in exploring commanalities across borders,
dition and shared histaries to find innovative methods to engage and

‘For riverine communities, the river is their shared destiny, Any changes In the river are
immediately manifest in the lives of her people. An angry flooded river doesn't recognise
any borders, to survive her, people to must forget their political barders, their ethnicities
and theirrace, and rise above it all to help each other.”

EFFECTIVE MANAGEMENT OF WATER RISKS, £%
BHUTAN-INDIA 1
DATE 20721"JUNE 2013




Women Of Trosa - Sandeep Kaur

Sandeep Kaur (25} ives on the banks of Sharda river in Nagla village of Lakhimpur Eherl district
of Littar Pradesh.

Sandeep s community mobiliser and documentation officer for TROSA program with Gramaen
Development Services in Palis Katan, She i charge of coordinating ac 5 of three Gram
Jal Prabhandnan Samiti [Village Water Management Group) in Bajpur, Paraspur and Lagdahan,
villages, The mainfocusof her work s toensure full participation and representation of women
and thelr needs and demands in the local level planning procasses, such asinclusion of water
related measures in the Gram Panchayat Development Plans (GPOPs).

Sandeep grew up in the nelighbourhood of Palia Kalan. Sha s familiar with the difficulties of the
women of her villages. Az a youngster growing up in Nagla she witnessed her community's
misery due to constant floods in monsoons and acute water scarcity in summer months. She
has witnessed haw women are the ones whao are constantly trying to find ways to cope with
dizasters, the frequent changes in the climate and their urity of financial constraints.

“Wamen are clever, they might be llliterate, but they are smart, they know all the fricks,
haw to coliect and conserve water, how to grow food, how to cook food, how to stretch
fha rupes, They make af!.‘anr:as easily, because of shared fate maybe, but women come

ter easily, for 195 and for fraini They are eager to learn, they are keen to
hava their voices to be heard. Women have solutions. We have to find ways of including
maore women in decision making.”

Recalling her first trip outside of her village toa Women In Water Governance training program
conducted by Oxfam in Guwahati, Assam, °| was impressed by the success stories of women
who were practicing alternate livelinoods like fish rearing and cashing in an arganic agriculture
markets. | made friends with them, we hadlong chats about how they did it and have come back
with ideas that we can easily implement in our project villages,”

She claims that she Is 8 direct beneficiary of gender training program that was conducted for
Sharda Nadi Nagrik Manch. According to her the workshop influenced her enough to push back
“marriage plans” being imposed upon her by her family, Seeing har determination and passion,
herfather relented and now is anardent supporter at herwark
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© Gramean Development Services

w‘ haranyak

Grameen Development Services |B0S| was founded in 1993 and rag d under the
Registration Act, 1860. GOS works with its head office at Lucknow [P and strives for the
economic and social empowermant of the socio-gc lly disa ions of tha
society, 505 works in regions charscterized by structural poverty and extreme socisl and
sconomic backwardness. Apart from its head office, the field offices are located at 9 locations in
north India region, GOS presently operates in three poor states of India; Uttar Pradesh [UP), Binar
and Rajasthan,

North Eastern Research and Social Networking [NERWSN]

Tha Narth East Research & Social Work Netwarking (NERSWN| is registered as society based in
Kakrajhar district of Bodaland [Assaml, india. Through transparency & participatory means,
NERSWN strives to reslize development & rights of the marginalized through bullding capacities
of communities & strengthening knowledge technology & networks, Currently, the NERSWN is
invalved with six thematic areas viz. Health, Education, Livetihood, Women Empowsarment,
Advocating for the Rights of the Marginalized and Research & Networking. The organization also
plays supportive role for other civil society organization through training, workshop, lending
support to other small organization and being part of the various peaceful & democratic
campaign of those organization.

!
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ﬁ People’s Action for Development [PAD)

Feoples Action for Development |PAD] was formad on 25th December, 2001 al Mission Baligaon
In Gogamukh, Assam, with the aim of socio-economic development of socially backward
classas, mainly Adivasis and tribal.

PAD seeks to achieve equal and just society through empowerment of the Marginalized Adivasis
and tribal people by organizing them into SHGs, building their capacity and enabling them to
utilize available resource and creating awareness abaut environment.

yakis a d society working in the fietd of nature conservation in North East India
since 1885, s strength lies in applied research in biological and social field and its thrust area
of work is the North Eastern India and Eastern Himalayas. it is being recognized as a Sciantific
and Industrial Research Organisation [SIRO| by the DSIR of Ministry of Scisnce and Technology,
Govt. of India. Gur mission is to foster conservation of bio-diversity in Northeast India through
tesearch, environmental education, capacity building and advoescy for legal and palicy reform
tousher g new era of ecologicst security,

I NJAF Indo Nepal Joint Action Forum

Indo Nepal Jaint Action Forum is-a working group for joint interventions In matters of trans-
boundary issues cencerning people and their environment, human rights, social justice and
public attairs,

st
OXFAM

India Oxfam India

Oxfam is celebrating its GBth year of humanitarian service in India. In 1851, Oxfam Great Britain
launched its fisst full scale humanitarian response to the Bihar famine. In the past six decades
Oxfam has suppartad civil society organisations across the country. In 2008, various Dxfams in
India joined forces to form Oxfam India, Registered as an independent organization, Oxfam India
has indigenous statf and board members. We are a member of the global confederation of 20
Oxfams
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